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I love being a teacher.  I know it is my calling. It can be frustrating when you know what 
you need to be a successful teacher, but you receive something else.  Here are a few 
things teachers get, versus what they really need. 

What teachers get:  No professional development choice 

What teachers need: Self-selected professional development 



If you are truly a reflective practitioner like they taught us to be in college, then you 
know your shortcomings.  You also know what you need to learn to help engage 
students in content. Instead of being able to attend a professional development 
opportunity that you would like to attend, teachers get to attend district or school 
selected PD.  I know, I know, some schools think they are offering us a choice when 
they give us a menu of professional development to attend. Don’t tell us to think outside 
of the box when our professional development is boxed into the few options we are 
given. 

What teachers get:  Improve your weak areas ASAP 

What teachers need: Guidance and support to improve 

Apparently, marking up a teacher’s evaluation with needs improvement and a deadline 
to improve is supposed to magically help the teacher get better.  Teachers aren’t inside 
of the administrator’s head and without specific guidance and support many times 
teachers work overtime to improve and end up having their contract not be renewed or 
finding themselves on a plan which is a signal that your time at the school is coming to 
an end. 

What teachers get:  Moral boosting activities 

What teachers need: Better school culture 

Apparently, in some training somewhere, administrators learned that teachers enjoy 
waiting for their name to be called in a raffle to pick from stuff they don’t want or 
need.  Maybe the administrator was given a lot of stuff, but in most cases, I have seen 
administrators buy stuff for a raffle to boost morale and bring excitement. Also, wearing 
jeans does not boost morale or giving me another Starbucks card. At this point in my 
career, I can’t even pretend that I’m excited anymore.  If the culture in the school is 
positive, then you won’t have to come up with ways to boost morale. 

What teachers get: Resources teachers don’t want to use 

What teachers need: Resources teachers need to conduct class 

Beware when your administrator returns from a PD.  The next thing you know is 
everyone has been provided materials based on something new the administrator 
learned.  You have money to buy everyone this resources, but the basic supplies I need 
to run my class can’t be purchased. I’m still trying to figure out how this works. 

What teachers get:  Mandates to direct every part of their life once they enter school 

What teachers need: Freedom 



In one school where I was employed, it was against school policy to eat or drink in the 
hallway.  The principal’s rationale was that it wasn’t fair to tell students not to eat or 
drink in the hall and we were doing the same.  Look, I’m grown and there are some 
things I get to do that children don’t get to do because I am grown. I understand that 
jobs have rules, but do we need rules about every little thing? 

What teachers get:  More work to earn a temporary stipend 

What teachers need: More money 

For the last three school years, I have taken on teacher leader roles.  The leadership 
experience was great. But as my husband pointed out, “Why do you have to jump 
through more hoops to get these special roles to get more money when you could 
switch to another school and do one job and just get a pay raise?” My husband made a 
valid point and I took his advice.  I did just that this school year. I’m no longer a teacher 
leader, but I don’t have to do extra work for more money. I went to a district that paid me 
more, thousands of dollars more. This means more time for myself, my husband, and 
my boys. 

I’m sure I missed some.  What would you add to this list? 

 


